James RYAN Chef de Projet Informatique

676 Chemin De La Gabelle ™ Project/Program Management of full life cycle software

g‘:ZZO Golfe Juan development, emphasis on process and execution.

ance = Expertise : Product Design, Program Implementation.
Tél: +33 4 93 63 75 30 = Expertise : Management of functional engineering teams,
Mob : +33 6 50 81 75 91 Development, Quality Assurance, Support.

@ : shay.ryan@gmail.com

= Expertise : Management of International and OEM Releases of
Software Products.
= Languages :English, perfect / French, good written, fair spoken.

PARCOURS PROFESSIONNEL

2004 — 2006 OEMTECH — DIRECTOR OF PROJECT MANAGEMENT (Developer/Online Marketer of consumer
software products, anti-spyware, anti-spam, secure instant messaging).
» Responsible for technical development of inhouse consumer products.
» Responsible for procurement of OEM products.
» Responsible for management of external vendors (Ecommerce Supply Partners, OEM
Software Suppliers, Web Services Suppliers).
» Managed Development, QA and Support Teams (20 people)
» Primary engineering Interface for marketing and other functional groups.

2002 — 2004 CLUBMAKER.COM — OWNER/DEVELOPER (Developer of Custom Fit Golf Equipment).
» Owner/Developer (Responsible for all aspects of design, manufacure and marketing of
custom golf club equipment)

1998 — 2001 ENFISH TECHNOLOGIES - PROJECT MANAGER (Software Developer of Digital Information
Management Products)
» Responsible for technical project management of software development.
» Responsible for technical program management of external business partnerships (
Franlin Covey Time Management )
» Managed Development Team (10 people)
» Primary engineering Interface for marketing and other functional groups.

1996 — 1998 CYBERMEDIA INC - PROJECT MANAGER (Software Developer of Consumer Desktop Software,
PC Integrity/Maintenance, Software Updater, Uninstaller)
» Responsible for technical project management of OEM and International Localised
versions of software development.
» Responsible for technical program management of external business partnerships (
Sony, Gateway 2000, Packard Bell )
» Managed Development/QA Team (10 people)
» Engineering Interface for marketing and other functional groups.

1994 — 1996 SYMANTEC CORPORATION — SOFTWARE DEVELOPER (Software Developer of Consumer
Security Software)

» International Software Localisation Lead Developer. (Responsible for technical
consultancy on International Programming Best practices for European and Asian Markets)

» Japanese Technical Specialist. (Lead Developer on 1st releases of Symantec Products for
Japan, Norton Disk Doctor).

» OEM Product Lead Developer. (Responsible for development of OEM versions of
Symantec Software)

DoMAINES DE COMPETENCES

= | have extensive experience of technical project management
Technical Project spanning small start-up to large corporate companies.
Management
Software Developement | have managed the technical deliverables of multiple groups,
Life Cycle Development, QA, Support.

QA Analysis = | have managed QA groups, their process and deliverables in




several companies.

Online Ecommerce = | have implemented online ecommerce systems with the
major global provides of online commerce, for example
Digital River and First Data.

Online Marketing = | have extensive experience of marketing consumer software
products online using all the dominant online software
distribution systems.

Localisation/International | have project managed multiple releases of Consumer

Software Releases. software products for the European and Asian markets.

= | have indepth knowledge of the localisation process and the
tools used for localisation.

OEM Partnerships/ | have program managed several large OEM technical

Software Releases. relationships.

= | understand the balances required for making these
relationships work.

DiPLOME / FORMATION

1981 — 1985 University College Dublin, Dublin, Ireland.



